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CSR Annual Action Plan FY 2025-26

As per the said rules, in rule 5, for sub-rule (2) an annual action plan in pursuance of its CSR policy, which shall include the following:

5.a) The list of CSR projects or programmes that are approved to be undertaken in areas or subjects specified in Schedule VIl of the Act;

Project S Project Implementation / : .
Name e e Locations Execution Modality AT it
Schedule VII
A CSR initiative to develop Sri Aurobindo Bhavan, Navi Mumbai into a
sustainable, inclusive learning hub. Ecofirst’s design-engineering expertise will
1 | Ecovidya (i) Maharashtra 5 guide eco-conscious infrastructure, safet.y compliance, and_ functional Iayouts for
classrooms, seminar halls, and community spaces—enabling programs in
education, skill-building, and cultural engagement, benefiting students, educators,
and the local community.
This project focuses on fostering partnerships between TCE and diverse
community stakeholders to co-create sustainable social impact. The project brings
Maharashtra, together the expertise, resources, and commitment of TCE teams and partner
2 Er-:—g;ze (ii) Karn_ataka, 2 organizations to address community needs effectively. The approach emphasizes
Guijarat collective problem-solving, capacity building, and inclusive participation, ensuring
that the interventions deliver measurable and long-term benefits to the
communities served.

Abbr. | Description

1 Through Implementation Partner
2 Direct
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5. b) The manner of execution of such projects or programmes as specified in sub-rule (1) of rule 4

The Company shall undertake CSR projects in accordance with Section 135 of the Companies Act, 2013, the CSR Rules, and MCA guidelines. Projects
will be executed either directly or through eligible implementing agencies registered with MCA. Implementation will follow the timelines and outcomes
defined in the MoUs with partners, with preference to local communities around the Company’s operations. The CSR Committee will periodically review
project progress to ensure alignment with the approved Annual Action Plan.

5. ¢) The modalities of utilization of funds and implementation schedules for the projects or programmes

CSR funds will be utilized only for activities approved by the Board on the recommendation of the CSR Committee. Disbursement will be made in phases
or tranches as per project needs. In case of implementation through agencies, the Company will ensure they are MCA-registered with valid CSR registration.
Implementation schedules, milestones, and reporting timelines will be defined in the Annual Action Plan and respective MoUs.

5. d) Details of Impact Assessment

As per Rule 8(3)(a) of the Companies (CSR Policy) Rules, 2014, companies with an average CSR obligation of 10 crore or more in the three immediately
preceding financial years are required to undertake impact assessments through an independent agency for projects having an outlay of %1 crore or more.

While this provision is not applicable to the Company, it may voluntarily undertake impact assessment studies for select projects or contributions made
during the year to strengthen accountability and learning. The amounts proposed to be spent towards various projects are flexible and may be reviewed by
the CSR Committee, which may recommend modifications and reallocation within the overall approved CSR budget for FY 2025-26.



